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Expectation vs Possibilities
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Forward looking………
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IIA’s Three Lines Model



Three Lines Model in your organization’s context



Concept of Risk

Risk
EventUncertainty

Cause

Likelihood

Impact

Consequence

Control

Control

and Risk Management

Probability|Frequency

Fin|Ops | Leg |Rep |etc

Parameter
A. Very Low
B. Low
C. Medium
D. High
E. Very High

Parameter
1. Very Low
2. Low
3. Medium
4. High
5. Very High
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