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Enterprise RiSk Management

A Future Ready Approach
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Expectation vs Possibilities
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Improvement

Integration

Leadership and
Commitment

Evaluation

Implementation

What legacy you left behimdy
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GOVERNING BODY i)

Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency 7

MANAGEMENT BN INTERNAL AUDIT
Actions (including managing risk) to Independent assurance -
achieve organizational objectives
First line roles: Second line roles: Third line roles: —
Provision of Expertise, support, Independent and

products/services monitoring and objective assurance

to clients; challenge on and advice on all =

managing risk risk-related matters matters related to 1

the achievement
of objectives

KEY: Accountability, reporting : .J, Delegation, direction, : &3 Alignment, communication
P : resources, oversight : coordination, collaboration
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Three Lines Model in your organization’s context
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Corporate Risk

Corporate Function J

Risk Management




A o
DE "ok WINNER . f s eoe0

Center for ™
Risk Management
& Sustainability

v CRMS
Concept of Risk and Risk Management
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